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THANK YOU FOR YOUR INTEREST: 
 
The TPC Foundation, Inc. is requesting a grant for the SmartStart Youth Financial Literacy 

Program. We are seeking a three-year commitment of between $25,000 and $300,000 per year, 

with the grant subject to annual renewal based on meeting yearly goals. This proposal contains 

details about the SmartStart program, implementation plan, our partners, affiliates and advisors, 

and other information you will need to make your funding decision.  

 

Since 2001, The TPC Foundation, Inc. (TPC) has utilized volunteers and staff to teach 

SmartStart to minority students throughout Southern California. To date, almost 1,000 students 

have completed the SmartStart program. 

 

In 2007, we embarked upon a Four-Phase development and implementation initiative to 

transform SmartStart from a locally delivered program reaching a limited number of students to 

a nationally available five-module online program.  High school teachers will be able to use 

SmartStart in the classroom as part of their existing curriculum for 11th and 12th grade students. 

During the first three years, SmartStart will target Title I schools in urban neighborhoods. As in 

the past, SmartStart will be provided at no charge. 

 

Phase I was completed in December 2008 ï a collaboration with the University of Southern 

Californiaôs Viterbi School of Engineering, Graduate School of Computer Science. The 

professors and students built a custom web platform to our specifications, upon which the 

SmartStart online course will be based. (http://www.smartstart.us/)  

 

According to the 2003 Minority Retirement Confidence Survey (Minority RCS), 43% of Hispanic 

Americans and 46% of African Americans describe themselves as ñknowing nothingò about 

finances.  

 

At the same time, most youth imitate the spending and saving behaviors learned within their 

households.  As the current financial crisis illustrates, it is apparent that many parents are 

making uninformed financial decisions.  SmartStart helps equip young people with the tools and 

information they need to manage their financial resources effectively to achieve lifetime financial 

security. 
 

Thank you very much for your positive consideration.  

Patricia A. Means        323.299.6000 or tpcfoundation@yahoo.com

http://www.smartstart.us/
mailto:tpcfoundation@yahoo.com
mailto:tpcfoundation@yahoo.com
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SmartStart  
Youth Financial Literacy Program 

 

PROGRAM FACT SHEET 
 
WHAT: SmartStart Youth Financial Literacy Program ς an online financial literacy education  
DETAILS course that is used by high school teachers in the classroom as part of their existing 

curriculum for 11th and 12th grade students 
 
HOW:               ω     The classroom teacher is in charge ς different from other web-based programs  
                             ω     The program is based on the popular social networking concept and is designed to    
DETAILS                          provide the teacher with flexibility in delivering the lesson modules. The teacher can  

        determine the method of delivery, time of delivery, control administration of  
        quizzes or add  additional assignments 

 Each teacher forms a private "group" or "class", students complete all activities 
within the class and are able to participate in forums, upload documents, photos, 
comments, notes etc.  among the class 

 The teacher is provided with study guide, curriculum and teaching materials 

 Students register online and are automatically assigned to the class 

 The instructor teaches the course one module per class period  

 Students take quizzes online and results are automatically tabulated and delivered 
to the teachŜǊΩǎ ƳŀƛƭōƻȄ 

 Once the class completes the program, the teacher receives a Certificate of 
Participation and each student receives a Certificate of Completion 

 
WHO: Primary target is 11th and 12th grade students attending Title I schools in urban 

neighborhoods, characteristically comprised of students from African American, 
Hispanic and other cultural and ethnic backgrounds 

  
WHEN:  Phase I:  2007 ς 2008 ς Development of online platform - COMPLETE 

Phase II:   2009 ς Curriculum Development and Assessment 
Phase III:  2009 ς 2010 ς Program Launch and Evaluation 
Phase IV:  2010 ς 2011 ς Regional and National Expansion 

 
BACKGROUND: Since 2001, TPC has utilized volunteers and staff to teach the program to high school 
 students one day each year. To date, almost 1,000 students have been completed the 

SmartStart program. 
 
REQUEST: A three-year grant, at a funding level between $25,000 and $300,000 annually, subject 
DETAILS  to annual renewal based on the accomplishment of yearly goals 
 
CONTACT: Pat Means 
  TPC Foundation, Inc. / P.O. Box 8746 / Los Angeles, CA 90008 
  Ph 323.299.6000 / Fax 323.299.6006 

tpcfoundation@yahoo.com  / www.smartstart.us 

mailto:tpcfoundation@yahoo.com
http://www.smartstart.us/
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SmartStart  
Youth Financial Literacy Program 

PROGRAM BACKGROUND 

Legacy Program 
 
TPC Foundation, Inc. (TPC), a 501(3)(c) corporation, was formed in 1997 to provide education and 
ǘǊŀƛƴƛƴƎ ǘƻ ȅƻǳǘƘ ŀƴŘ ŀŘǳƭǘ ŜƴǘǊŜǇǊŜƴŜǳǊǎΦ ¢ƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǇǊƛƳŀǊȅ ǇǊƻƎǊŀƳǎ ŀǊŜ ǘƘŜ SmartStart 
youth financial literacy program for high school students, the TPC Internship Program for students 
enrolled in colleges and universities and the Urban Business Summit, an 11-year old conference that 
targets minority entrepreneurs and business professionals. 
 
The SmartStart youth financial literacy program provides free financial literacy education to minority 
youth from underserved communities. The program teaches the basics of earning, spending, saving, and 
investing and helps students develop the ability to manage their financial resources effectively for 
lifetime financial security.  
 
Since 2001, TPC has utilized volunteers and staff to teach the program to high school students one day 
each year. To date, almost 1,000 students have been completed the SmartStart program. 
 
TPC partners with organizations including the Greater Los Angeles African American Chamber of 
Commerce (GLAAACC) and the Los Angeles Urban League Young Professionals (LAULYP). GLAAACC is 
Southern California's premier African American business organization with links to hundreds of African 
American businesses and organizations. LAULYP is the premier organization for African American young 
professionals ages 21-39. SmartStart students are recruited from Young Black Scholars (YBS), a college 
preparatory program for African American high school students that is underwritten by 100 Black Men 
of !ƳŜǊƛŎŀΩǎ [ƻǎ !ƴƎŜƭŜǎ ŎƘŀǇǘŜǊΦ 

SmartStart PROGRAM FUTURE 

Expansion Initiative  
 
Since 2007, TPC has been developing its Four-Phase initiative to transform SmartStart from a locally 
delivered program reaching a limited number of students to a nationally available online course for use 
by school districts, administrators and teachers.  
 
The five-module financial literacy program will be used by high school teachers in the classroom as part 
of their existing curriculum for 11th and 12th grade students, initially targeting Title I schools in urban 
neighborhoods. 
 
Lǘ Ƙŀǎ ōŜŜƴ ¢t/Ωǎ ŜȄǇŜǊƛŜƴŎŜ ǘƘŀǘ ǎǘǳŘŜƴǘǎ ƛƴ ƘƛƎƘ ǎŎƘƻƻƭ ŘŜǊƛǾŜ ƎǊŜŀǘŜǎǘ ōŜƴŜŦƛǘ ŦǊƻƳ SmartStart 
financial literacy education, when compared to elementary or middle schools students.  At this stage in 
their high school matriculation, they are usually more mature than just a year prior, they are beginning 
to seriously explore college and career options and are more likely to have started managing their 
personal budgets (allowances, wages, etc.) than their middle school counterparts. 
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Further, by reaching them at these grade levels, they usually have not personally applied for credit cards 
or other debt and have not made major purchase and spending decisions independent of their parents 
and are more likely to utilize the information learned in the course to impact their personal behavior. 
 
Since September 2007, TPC has been collaborating with the ¦ƴƛǾŜǊǎƛǘȅ ƻŦ {ƻǳǘƘŜǊƴ /ŀƭƛŦƻǊƴƛŀΩǎ ±ƛǘŜǊbi 
School of Engineering, Graduate School of Computer Science, for Phase I of the initiative ς a custom web 
platform built to our specifications, upon which the SmartStart online course will be based.   
 
Phase I was completed in December 2008, and TPC will launch Phases II through IV.  The goal is to 
complete program and curriculum development in Phase II (spring/summer 2009) conduct test 
marketing by making  the online course available to select Los Angeles area school districts in Fall 2009 
(Phase III), followed by regional and national rollout in 2010-2011 (Phase IV). 
 
In the classroom, teachers will incorporate the free five-module SmartStart Financial Literacy curriculum 
into their existing math, economics, social studies, consumer education or other appropriate courses.  
 
In addition to providing the online curriculum, TPC will provide training, support and follow-up with 
teachers and students directly and through a network of local community stakeholders. 
 
TPC is seeking a grant to complete Phases II through IV of the initiative.  We are requesting a three-year 
grant, subject to annual renewal, based on accomplishment of yearly goals.  
 
Phase I:   2007 ς 2008 

Development of online platform ς COMPLETE 
 
Phase II: 2009 

Complete curriculum development 
  Design website/testing/verification 

Develop training program/software artifacts 
  Develop volunteer material/outreach program 
 
Phase III: 2009 ς 2010 

Launch local school test market 
  Evaluation/Assessment/Revision 
 
Phase IV: 2010 ς 2011 

Regional Expansion 
National Rollout 

Partnerships and Alliances 

Moving forward, TPC will continue to leverage relationships with existing partners as well as forge 
affiliations with key education and financial literacy organizations and experts, including, but not limited 
to school district administrators, curriculum development staff and other organizations. 
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Current partnerships and alliances include: 
 

 Jump$tart California Coalition for Personal Financial Literacy 

 Federal Depository Insurance Corporation (FDIC) Money Smart  

 USC Viterbi School of Engineering, Graduate School of Computer Science 
 
We are nearing completion of an agreement with the Los Angeles Urban League to partner with the 
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ Neighborhood at Work program, a long term strategic plan focusing on advocacy, 
leadership and neighborhood change. 

Advisory Board 

The SmartStart Youth Financial Literacy program will be overseen by a Board of Advisors with the skills, 
relationships and resources to contribute to the successful development and implementation of the 
program.  The functions of the Board of Advisors include, but are not limited to providing strategic 
ƎǳƛŘŀƴŎŜ ǘƻ ǘƘŜ ǇǊƻƎǊŀƳΤ ŦŀŎƛƭƛǘŀǘƛƴƎ ǘƘŜ ŜŦŦŜŎǘƛǾŜ ǿƻǊƪƛƴƎ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳΤ ƳƻƴƛǘƻǊƛƴƎ ǘƘŜ ǇǊƻƎǊŀƳΩǎ 
progress against established milestones; reviewing evaluation reports; advising action as appropriate to 
the program; monitoring the effectiveness of communication across the project; and advising on 
continuation activity. 
 
Major funders will have the option of recommending a member for consideration for a seat on the 
Advisory Board.  

Current Advisory Board Members 

 

 Robert Church Haggstrom, CEO (Ret.) First Capital Mortgage Corporation 

 Winsor Brown ς Professor, USC Viterbi School of Engineering, Graduate School of Computer 
Science 

 Alana Troutt ς Certified Public Accountant (CPA) 

 Carla Ransom - Psychologist 

 Sidney Cooper ς Financial Literacy Curriculum Developer/Trainer 
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STATEMENT OF THE PROBLEM 

The State of Financial Literacy Instruction in Schools  

 
According to the Jump$tart Coalition for Personal Financial Literacy, the average high school graduate 
lacks basic personal money management skills.  Many cannot balance a checkbook, and have no 
understanding of basic concepts involved with earning, spending, saving, and investing. 
  
As a result, many young people fail early in the management of their first credit experience and establish 
bad financial management habits. This can lead to being saddled with a poor credit rating, which can 
follow them throughout their lives.  
 
A very real example of the lack of financial literacy among the public in general is the 2007/2008 
financial crisis that spread from the United States to impact the entire world. While the situation was 
the result of a convergence of economic factors, most experts acknowledge that Step One was risky, 
inappropriate and sometimes unfair mortgage lending to consumers who lacked the financial 
sophistication to properly evaluate the rates and terms being offered to them. 
 
Today, only three states require at least a semester devoted to teaching financial literacy as part of their 
regular curriculum. Another 17 require personal finance instruction be incorporated into other subject 
matter. The majority, 30 states, including California, have absolutely no requirement for teaching 
financial literacy on schools (although personal finance may be taught electively). 
 
Additionally, due to the economic crisis, which has severely impacted governmental agency budgets, it is 
unlikely that school districts will be able to underwrite the cost of developing a comprehensive financial 
literacy curriculum ς this at a time when the need is greater than ever.  
 
The Los Angeles Times recently described the financial distress of the Los Angeles Unified School District 
and the impact on district curriculum thusly:  
 

ȰȢ Ȣ Ȣ !long with much of California, the district is heading into troubled times ɀ largely 

financial ɀ that threaten its classrooms and students, and that will test its management 

and educational skills. This is a treacherous moment for a school district that has long 

operated on the edge of failure . . . Today, L.A. Unified confronts a budget shortfall of at 

least $200 million. It is faced with the possibility of closing schools and laying off staff. 

There is talk of curtailing elective courses and preschool offerings. Students stand to 

ÓÕÆÆÅÒȟ ÁÓ ÄÏ ÔÅÁÃÈÅÒÓȢȱ 

 
The SmartStart program will help fill this critical budgetary and curriculum gap, not only in Los Angeles, 
but in school districts across the country. 
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Financial Literacy A mong Minority Youth  
 
The 2007 annual back-to-school survey from Capital One found that: 
 

 52% of teens are eager to learn more about money management, but only 14% have taken a 
class on the topic - 35% would like to learn from their parents.  
 

 When asked about the topics they'd most like to learn about, teens express interest in how 
financing works for large purchases such as a car or a home (74%), investing money (72%), 
identity theft and how to protect themselves (68%), saving money (62%), budgeting (58%), 
stocks (58%), checking accounts (55%) and credit cards (55%). 
 

 80% of parents see themselves as positive money role models for their kids, yet only a small 
percentage are taking advantage of day-to-day learning opportunities to arm their teens with 
practical money skills. 
 

 Only 48% of parents have discussed the importance of needs versus wants and more than one-
third (36%) have not discussed back to school finances at all with their teens.  
 

When developing spending and saving behaviors, most youth imitate the patterns learned within their 
households. In looking at consumer spending over the years, minority youth spend a significant amount 
of their income on depreciable goods or liabilities, according to target market research.  
 
The Ariel Mutual Funds/Charles Schwab 2003 Black Investor Survey found that in households where 
blacks and whites earned approximately the same household incomes, whites saved nearly 20% more 
each month for retirement, and 30% of African-Americans earning $100,000 a year had less than $5,000 
in retirement savings.  
 
!ŎŎƻǊŘƛƴƎ ǘƘŜ {ǳǊǾŜȅΩǎ нллт ǊŜǇƻǊǘΣ тс҈ ƻŦ ƳƛŘŘƭŜ- to upper-income white families invest in the stock 
market, only 57% of black families do so, a figure unchanged in the 10 years since Ariel Mutual Funds 
and Charles Schwab initiated the annual survey. 
 
While the disparity in these financial indicators can partly be attributed to various historical financial 
ōŀǊǊƛŜǊǎΣ ƛǘ ƛǎ ŀƭǎƻ ƛƳǇƻǊǘŀƴǘ ǘƻ ŎƻƴǎƛŘŜǊ ƳƛƴƻǊƛǘȅ ƎǊƻǳǇǎΩ ŎƻƴǎǳƳŜǊ ǎǇŜƴŘƛƴƎ ŀƴŘ ƭƛƳƛǘŜŘ ƪƴƻǿƭŜŘƎŜ ƻŦ 
wealth preservation. It is believed that 50 to 80% of lifetime wealth accumulation results from gifts from 
past generations of relatives (e.g. a down payment on a first home or payment for college education).  
African Americans and other minority groups, for the most part, have not been in a position to provide 
their children with such gifts. As a result, the majority of African American students graduating from 
college have what is considered by loan industry criteria to be unmanageable debt load. 
 
According to the 2003 Minority Retirement Confidence Survey (Minority RCS), minorities are less 
knowledgeable about finances.  Approximately 43% of Hispanic Americans and 46% of African 
!ƳŜǊƛŎŀƴǎ ŘŜǎŎǊƛōŜ ǘƘŜƳǎŜƭǾŜǎ ŀǎ άƪƴƻǿƛƴƎ ƴƻǘƘƛƴƎέ ŀōƻǳǘ ŦƛƴŀƴŎŜǎΦ Lǘ ƛǎ ƴƻǘ ǎǳǊǇǊƛǎƛƴƎ ǘƘŀǘ ǘƘƻǎŜ ǿƛǘƘ 
the least degree of knowledge about saving for retirement are much more likely to be lower-income 
(under $35,000 in annual income), less educated (high school or less), not native-born, and have poor 
English-language skills. 
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Use of Internet, Computers and Online Courses in High School Classrooms 

 
According to the National Education Association (NEA), information technology (the Internet) is 
promoting fundamental changes in the way teachers teach and students learn. In schools, barriers of 
time and place are tumbling as technology offers new choices and opportunities for students and 
educators. Over the last 20 years or more, American schools have increasingly embraced distance 
ƭŜŀǊƴƛƴƎ ǘƻƻƭǎ ǘƻ ŜƴƘŀƴŎŜ ǎǘǳŘŜƴǘǎΩ ŜŘǳŎŀǘƛƻƴŀƭ ƻǇǇƻǊǘǳƴƛǘƛŜǎΦ 
 
A growing number of K-12 educators in regular classrooms are using Internet-based courses to share 
assignments, homework, classroom assessments, and other information with students and their 
parents. 
 
With virtually all schools now linked to the Internet, states, districts and individual schools are 
increasingly adopting online courses to expand their curricula. According to the NEA, since 2006, the 
majority of high school students have had at least one online course before graduating. 
 
According to researchers, there does not seem to be a significant disparity in Internet access between 
urban schools and suburban schools. In a report published in October, 2008, the EPE Research Center 
explored student access to instructional computers by calculating the number of computers available for 
a typical classroom (about 16 students at the primary level) and compared those results for schools with 
high versus low concentrations of racial and ethnic minority students. The study showed that nationally, 
schools with fewer minority students have four computers for every class of 16 students. That compares 
with 4.4 computers in classrooms of high-minority schools. In 16 states, no effective difference exists in 
computer access based on race. 
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PROGRAM DETAIL 

How SmartStart Works  
 
SmartStart youth financial literacy program is a five-module online curriculum that teachers and 
students can access from the classroom, computer lab or home computers. 
 
The program is designed to provide the teacher with maximum flexibility in delivering the program. The 
teacher can determine the method of delivery, time of delivery, completion of quizzes or additional 
assignments and length of time devoted to the program. 
 
For instance, a teacher may opt to teach the five modules during a one-week period, or to teach 
individual modules at various times throughout the semester. 
 

 The classroom teacher is in charge ς different from other web-based programs  
 

 SmartStart is based on the Social Networking model that has billions of participants 
worldwide.  
 

 Each teacher forms a private "group" or "class", students complete all activities within 
the class and are able to participate in forums, upload documents, photos, comments, 
notes etc.  among the class 

 

 The teacher is provided with study guide, curriculum and teaching materials 
 

 The program is based on the popular social networking concept and is designed to   
provide the teacher with flexibility in delivering the lesson modules. The teacher can  
determine the method of delivery,time of delivery, control administration of quizzes or 
add  additional assignments 

 

 SmartStart gives teachers the option of customizing the course - adding additional 
course material, using all or just a portion of the modules that we provide.  

 

 Students register online and are automatically assigned to the class 
 

 The instructor teaches the course one module per class period  
 

 Teachers and students are able to communicate online - for instance if a teacher wants 
to send a reminder to complete weekend homework - or if a student has a question 
outside of the class period, they are able to do so through the SmartStart website - 
these messages go directly to their mailbox 

 

 Students take quizzes online and results are automatically tabulated and delivered to 
ǘƘŜ ǘŜŀŎƘŜǊΩǎ ƳŀƛƭōƻȄ 

 

 Once the class completes the program, the teacher receives a Certificate of Participation 
and each student receives a Certificate of Completion 
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Goals and Objectives 

 
The SmartStart program has three major goals: 
 
Goal 1 ς To provide a easily accessible, widely distributed, standards-based, and culturally-sensitive 
ǎƻƭǳǘƛƻƴ ǘƻ ŦƛƴŀƴŎƛŀƭ ƛƭƭƛǘŜǊŀŎȅ ŀƳƻƴƎ !ƳŜǊƛŎŀΩǎ ƳƛƴƻǊƛǘȅ ŀƴŘκƻǊ ŘƛǎŀŘǾŀƴǘŀƎŜŘ ȅƻǳǘƘ  
 
Objective 1.1 ς To use the Internet to deliver the SmartStart financial literacy curriculum to participating 
schools, teachers and students. 
 
Objective 1.2 ς To provide a financial literacy curriculum that is aligned to National Education 
Association (NEA) standards for on-line high school courses and to national standards in K-12 personal 
finance education created and maintained by the Jump$tart Coalition for Personal Financial Literacy, the 
organization which defines the personal finance knowledge and skills that K-12 students should possess.  
 
Objective 1.3 ς To concentrate initial implementation among Title I schools ς defined as schools having 
difficulty meeting state standards due to high poverty levels as determined by United States Census 
data. 
 
Objective 1.4 ς To provide an online course that addresses the unique social, educational and cultural 
needs of minority high school students.   
 
Goal 2 ς To provide a learning tool that will positively impact the quality and scope of education 
delivered by school districts, administrators and teachers 
 
Objective 2.1 ς To make the program available at no cost to school districts, schools, teachers and 
students. 
 
Objective 2.2 ς To provide a financial literacy course that can be integrated into existing math, 
economics, social studies, consumer education or other appropriate curriculum. 
 
Objective 2.3 ς To actively involve policymakers and educators ς teachers, administrators, specialists, 
etc., in the development of curriculum content and presentation.   
 
Goal 3 ς To involve policymakers, parents and community groups and individuals in the delivery of 
quality financial literacy education to students 
 
Objective 3.1 ς To work with public officials, policymakers, education and community organizations, 
parent groups and teachers to develop volunteers who will support the delivery of the SmartStart 
curriculum in participating schools. 
 
Objective 3.2 ς To implement a marketing and outreach campaign designed to educate and solicit the 
involvement of volunteers, urban communities, policymakers, public officials, educators and other 
organizations. 
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Clientele 

 
The SmartStart program serves four clientele groups:  
 
The primary clientele are 11th and 12th grade students who might not otherwise have the opportunity to 
receive financial literacy training prior to graduating from high school.  
 
The secondary clientele are policymakers, school districts, administrators and teachers that need a 
quality, standards-ōŀǎŜŘ ŦƛƴŀƴŎƛŀƭ ƭƛǘŜǊŀŎȅ ŎǳǊǊƛŎǳƭǳƳ ŀǎ ŀƴ άŀŘŘ-ƛƴέ ǘƻ ŜȄƛǎǘƛƴƎ Ŏƭŀǎǎ ŎǳǊǊƛŎǳƭǳƳΦ 
 
The third clientele are parents, community groups, and individual volunteers with a stake in the delivery 
of quality education to community youth 
 
The fourth clientele are sponsors and underwriters of the program. The program provides volunteer 
opportunities for employees of these entities as well as short-term community recognition and 
marketing benefits and long-term benefits as customers, suppliers and employees learn to make 
rational life and purchase decisions. 

Student Service Targets 

 
In order to impact minority student population, the SmartStart program targets Title I schools. 
 
During Phase III (Fall 2009), TPC will test the SmartStart Youth Financial Literacy program among 11th 
and 12th grade students attending Los Angeles area schools.  We anticipate serving approximately 100 
students in six classes (three 11th grade classes and three 12th grade classes). 
 
Following evaluation and analysis, the program will be expanded to select urban markets, with a goal of 
serving 1/10th of 1% of the 6.7 Million students enrolled in 11th and 12th grade classes nationally (2006 
figures).  SEE DETAIL 
 

PHASE/GRADE Phase III Phase IV Year 3 - 1/10 of 1% of high 
school 11th and 12th graders 

11 50 500 3,500 

12 50 500 3,200 

 100 500 6,700 

 
Following national launch, the long-term goal is to serve 50,000 to 100,000 youth annually. 

Key Program Components 

 
Achieving the goals of the SmartStart Youth Financial Literacy program requires the coordination of 
three key program components: 
 

1. Knowledgeable and experienced people 
2. Cutting edge technology 
3. Personalized communication/Outreach       
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People 

Successful development and implementation depends on highly trained staff and consultants with 
expertise in areas critical to success ς program development and management; education policy and 
implementation and technology utilization.  
 

SmartStart will utilize full- and part-time staff and utilize outside consultants on as-needed basis. 

Staff 
 
Director / Administrator 
The Director/Administrator is responsible for overall leadership; hiring staff; overseeing development 
and operations; establishing and maintaining relationships with internal and external stakeholders, 
fundraising, communications and budgeting. 
 
Program Manager 
The Program Manager is responsible for day-to-day operational management of all activities and 
functions including developing, implementing and evaluating program policies, procedures and 
standards; determining program service levels and enhancements; helping develop and monitor 
program budgets; providing technical advice and/or supervision to staff and volunteers, and interaction 
with the public and other agencies and stakeholders. 
 
Program Coordinator 
The Program Coordinator reports to the Program Manager the Program Coordinator is responsible for 
providing a wide range of administrative and management support while playing a key role in the 
administration of the program. The coordinator assists with management of the website and 
communication system, coordinates meetings and provides assistance with outreach and all aspects of 
the program as well as being primarily responsible for developing and coordinating the volunteer 
network. 
 
Director of Curriculum/Training 
Year One ς Part-time; Year Two forward ς Full-time 
The Director of Curriculum and Training develops, organizes and manages the day-to-day operations of 
the educational program, administering functions related to curriculum, budgets for curriculum, 
instruction, and volunteer development. The Director will work with school districts, principals, teachers 
and subject matter specialists in developing and teaching the SmartStart curriculum in alignment with 
accepted standards. The Director also coordinates and evaluates the curricula and instructional delivery 
program and makes appropriate modifications. 

Consultants 
 
Consultants will be used on an άŀǎ-ƴŜŜŘŜŘέ ōŀǎƛǎ ǘƻ ŀŎƘƛŜǾŜ ǇǊƻƎǊŀƳ ƻōƧŜŎǘƛǾŜǎΣ ǇǊƛƳŀǊƛƭȅ ƻƴ ǇǊƻƧŜŎts 
that have an end in sight. By matching consultant expertise to specific project needs we will have access 
to technical and management expertise without incurring ongoing overhead expenses.  
 
Consultants will be used to perform the following functions. 
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Website Development/Design/Maintenance 
Ongoing 
SmartStart requires the ongoing support of experts who will be responsible for designing, developing 
and maintaining the website. Because a broad array of expertise will be required ς including but not 
limited to web design, multimedia production, site architecture and functionality, etc., the use of 
consultants gives us the flexibility of hiring services on an a la carte basis, and only when necessary.  
 
Curriculum Development 
As needed 
Curriculum development experts will be utilized to assess and refine the existing SmartStart curriculum, 
developing lesson plans, teacher manuals, and develop accurate, engaging and appropriate content that 
it aligned to desired standards.  The developer will also develop evaluative criteria and help establish 
evaluation processes.  
 
Program Assessment/Evaluation 
As needed 
During the development Phases, Program Assessment/Evaluation consultants will help develop overall 
evaluation methodology, conduct development phase curriculum and delivery methodology testing and 
evaluation as well as develop a documentation/dissemination plan will be developed to guarantee the 
systematic collection of information which will provide the basis for refining and expanding SmartStart. 

Technology 

The SmartStart website is built on Moodle, an online open source e-learning platform. Moodle is 
designed to help educators create online courses with opportunities for rich interaction. The platform is 
one of the most widely used education course management system in the world, with over 40,000 
registered sites in 200 countries offering 2.4 million courses to almost 25 million users.  
 
American educational institutions using Moodle range from major universities such as the University of 
Southern California to local school districts such as Longview Independent School district as well as 
thousands of individual teachers.  
 
The Moodle platform is sufficiently powerful to handle all foreseeable increases in the user base. 

Communication/Outreach 

Once Phase II development is complete, the TPC Foundation will initiate a targeted communication/ 
outreach campaign to inform potential users about its availability, encourage participation and solicit 
feedback for further development and expansion. 
 
Awareness and usage messaging will be disseminated through partner and affiliate relationships, print 
and online media targeting the education community, as well as through select minority media in target 
markets. 
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Geographic Target Markets  
 
Phase II 
Los Angeles area 
 
Phase III 
California Washington DC Illinois Texas 
Maryland Louisiana Kansas  
 
Phase IV 
New York Georgia Pennsylvania Michigan 
Florida Tennessee Ohio Missouri 
North Carolina Massachusetts Florida Virginia 
Alabama Mississippi South Carolina  

Evaluation Plan  

 
Program evaluation will be the responsibility of the Director/Administrator in conjunction with the 
Curriculum Director and Consultant. Program evaluation has two evaluation goals, and will utilize 
formative and summative evaluation strategy. 

Evaluation Goals 

Goal One 

 Pre/post tests of knowledge gain by students 

 Selected interviews with teachers to assess their ability to deliver program training modules 

 Selected interviews with other stakeholders to evaluate changes in the financial literacy of 
students 

Goal Two 

 Records of number of students participating in the program 

 Documentation of program delivery/attendance rosters from programs 

 Documentation of number of school districts, schools teachers and students participating and 
the  number of volunteer and stakeholder hours recorded 

Formative Evaluation 

Primarily qualitative in nature, formative evaluation will be conducted utilizing tools such as surveys, 
interviews, open and closed end questionnaires, with feedback solicited from all involved stakeholders. 
They will be asked about components ranging from the web-based delivery system, teacher and 
volunteer training materials and methodology, ease of use and appearance of course material and other 
questions to provide feedback for the ongoing improvement of the program. 
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Regular meetings will be held to share findings from the formative evaluation effort and periodic reports 
will be prepared that identify the major findings of the formative evaluation and how they have been 
used to improve program operation. 

Summative Evaluation 

Primarily quantitative in nature, the summative evaluation will begin with the establishment of baseline 
date at the beginning of the test period (using a random sample of students) and then conducted at 
determined intervals.   
 
Students will be tested to determine if they learned what they were supposed to learn after completing 
the lesson modules. By looking at how students perform after exposure to the learning modules, it can 
be determined if SmartStart teaches what it is supposed to teach. 
 
Data for the summative evaluation will focus on the three primary goals of the project and the 
objectives of each. 
 
A yearly report will be issued that presents the formative and summative findings.  Additionally, 
assessment and evaluation will continue throughout the life of the program to ensure the continued 
quality of the program. 

Available Resources 

 
 Program Director/Administrator (volunteer) 

 Curriculum Developer (volunteer) 

 Website and domain name 

 Computers 

 Office Equipment and Supplies 

 Office Furniture 

 Web Platform 

 Basic Program Curriculum 

Needed Resources 

 
 Program Staff 

 Consultants 

 Dedicated Office Space 

 Upgraded Software 

 Laptop Computers 
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Budget 

 
The majority of program budget is dedicated to staff and consultants experienced in developing and 
implementing a program of this magnitude. Because the program is technology-based, overhead costs 
such as facility, production and equipment are significantly lower than would be the case under a 
ǘǊŀŘƛǘƛƻƴŀƭ άōǊƛŎƪǎ ŀƴŘ ƳƻǊǘŀǊέ ōǳǎƛƴŜǎǎ ƳƻŘŜƭΦ The use of technology also results in decreasing 
program costs year-to-year, both on an absolute and cost-per-student served basis. BUDGET DETAIL 
 
Year One - $320,510 
 

EXPENSE STATUS AMOUNT 

Director/Administrator* Full-Time $69,600 

Program Manager* Full-Time $58,000 

Program Coordinator* Full-Time $34,800 

Website Design/Maintenance Consultant $30,000 

Curriculum Development Consultant $10,000 

Assessment/Evaluation Consultant $25,000 

Program Expense  $76,500 

Administrative Expense  $16,610 

TOTAL YEAR ONE  $320,510 

 
Year Two - $315,515 
 

EXPENSE STATUS AMOUNT 

Director/Administrator* Full-Time $69,600 

Program Manager* Full-Time $58,000 

Director of Curriculum/Training* Full-Time $46,400 

Program Coordinator* Full-Time $34,800 

Website Design/Maintenance Consultant $20,000 

Curriculum Development Consultant $2,500 

Assessment/Evaluation Consultant $10,000 

Program Expense  $57,000 

Administrative Expense  $17,215 

TOTAL YEAR TWO  $315,515 

 
Year Three Total - $325,191 
 

EXPENSE STATUS AMOUNT 

Director/Administrator* Full-Time $69,600 

Program Manager* Full-Time $59,740 

Director of Curriculum/Training* Full-Time $47,792 

Program Coordinator* Full-Time $35,844 

Website Design/Maintenance Consultant $20,000 

Curriculum Development Consultant $2,500 

Assessment/Evaluation Consultant $10,000 
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Program Expense  $91,685 

Administrative Expense  $17,215 

TOTAL YEAR THREE  $325,191 

 

*Includes employee taxes/benefits
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APPENDICES 

APPENDIX A ɀ SmartStart Screenshot 

 
This screen shot is presented for illustration purpose only. The site is under development and 
will utilize a portion of funding to complete development and design. 
 
View SmartStart at www.smartstart.us  

http://www.smartstart.us/
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APPENDIX B ɀ SmartStart Learning Modu les 
 
     

 
 
 
 
 
 
 
 
 
 
 
 
 

 Financial Literacy Concept(s) Practical Application 
Activity 

Session Learning 
Objectives 

Module 1 Á Definition of money 
Á Interest 
Á Earned income 
Á Passive income 
Á Asset vs. Liability  

Á Develop the working 
budget component of 
Personal Financial Plan 

Á Purpose of money 
Á Purchasing choices 

based on perceived 
value 

Module 2 Á Banking ς checking & 
saving 

Á Credit cards & credit 
score 

Á Borrowing money in 
college 

Á Good and bad debt 

Á Develop the college 
budget component of 
Personal Financial Plan 

Á Identify characteristics 
of responsible 
borrowers 

Module 3 Á Investing basics 
Á Retirement planning 

Á Complete Personal 
Financial Plan by 
developing ways to gain 
assets and accumulate 
wealth 

Á Wealth building and 
preservation 

Á Power of ownership 
Á Importance of investing 

at an early age 

Module 4 Á Investing -instruments 
 

Á Learn to play the 
άƎŀƳŜέ ƻŦ ƛƴǾŜǎǘƛƴƎ ŀƴŘ 
passive income 

Á Learn how financial 
literacy can determine 
ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ƭƛŦŜǎǘȅƭŜ 

Module 5 Á Economic and community 
development 

 

Á Begin development of 
Economic 
Empowerment Project 

Á Learn how financial 
literacy can determine 
the development of a 
community  
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APPENDIX C ɀ Public School Student Population 

 
 
 
 

GRADE NUMBER OF STUDENTS SERVED 
11 50 500 3,500 
12 50 500 3,200 
 100 1,000 6,700 
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APPENDIX D ɀ Geographic Target Markets 
 

Phase II   Phase III  Phase IV 
 
 

 

 

State requires at least one semester of financial literacy training (3 states) 

  

 

State requires financial literacy training to be incorporated into other curriculum (17 states) 

  

 

State does not require financial literacy training (30 states) 

 

 



24 | P a g e  
 

APPENDIX E ɀ SmartStart Phase I Development Team 
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APPENDIX F ɀ Budget Detail  

 
SmartStart Youth Financial Literacy Program      

Projected Budget        

  Status Year 1 Year 2 Year 3 

EXPENSES               

PROGRAM STAFF     140000   180000   183600 

Director/Administrator Full-
time 

60000   60000   60000   

Program Manager Full-
time 

50000   50000   51500   

Program Coordinator Full-
time 

30000   30000   30900   

Director of Curriculum/Training Full-
time 

    40000   41200   

Payroll Taxes/Benefits     22400   28800   29376 

TOTAL PROGRAM STAFF     162400   208800   212976 

                

CONSULTANTS     65000   32500   32500 

Website Design/Maintenance   30000   20000   20000   

Curriculum Development   10000   2500   2500   

Assessment/Evaluation   25000   10000   10000   

TOTAL STAFF/CONSULTANTS     227400   241300   245476 

                

PROGRAM EXPENSES               

Program Materials-Design/Printing     5000   5000   10000 

Program Related Production     40000   20000   20000 

Advertising & Publicity/Outreach     30000   30000   30000 

Conference/Meeting Expense     1500   2000   2500 

TOTAL PROGRAM EXPENSE     76500   57000   62500 

                

ADMINISTRATIVE EXPENSE               

Office Supplies     600   1000   1000 

Rent     6000   6000   6000 

Telephone     5400   5400   5400 

Postage/Delivery     600   750   750 

Equipment/Software     2500   2500   2500 

TOTAL ADMINISTRATIVE EXPENSE     15100   15650   15650 

TOTAL STAFF/PROGRAM/ADM 
EXPENSE 

    319000   313950   323626 

Miscellaneous Expense (10% )     1510   1565   1565 

GRAND TOTAL     320510   315515   325191 
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ANTICIPATED FUNDING               

Grants     325000   300000   300000 

Donations     5000   10000   10000 

Fundraising Events     10000   25000   30000 

TOTAL      340000   335000   340000 

In-Kind*     92000   25000   50000 

TOTAL     432000   360000   390000 

                

IN KIND* Source             

Web site development USC   75000         

Computers/Software PM   4500         

Office Equipment PM   1000         

Office Furniture PM   1000         

Office Supplies PM   500         

Volunteers     10000   25000   50000 

TOTAL IN KIND     92000   25000   50000 

 
 
 

 


